Gabor

Georgia Department of Education Educating Georgia’s Future

District Continuous Improvement Team (CIT) Agenda

District:
Date:
Participants

District Point of Contact:
Principal Supervisor:
DES:

(List Others)

Agenda ltems Notes/Next Steps

Welcome

1003 SI Funding Drawdown Report and Timeline

Drawdown:
Original Approved
Allocation Budget in Draw Down
Amount GAORS (Date) Balance %Spent
Timeline for Upcoming FY23 Title I-A 1003 (a) School Improvement Grants
DATE Timeline/1003 S| Drawdown Benchmarks
September 30, 2022 100% of FY22 1003 Sl funds expended
e Completion reports due for FY20 competitive grants and FY22
October 31, 2022 1003 Sl funds
e Justification of expenses for FY23 1003 Sl funds due
March 31, 2023 50% of FY23 1003 Sl funds expended
June 30, 2023 75% of FY23 1003 Sl funds expended
Sept. 30, 2023 100% of FY23 1003 Sl funds expended

Data Review: recent assessment/benchmarks,
classroom observations, or relevant data for federally
identified schools

Review Progress on District Plan of Support

DPS Goal #1:

Action Step #1: Implementation Measurable Goal: | Data shared for progress on
implementation:

Student Progress Measurable Data shared for impact on student
Goal: performance:
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Notes and Next Steps:

Action Step #2:

Implementation Measurable Goal:

Data shared for progress on
implementation:

Student Progress Measurable
Goal:

Data shared for impact on student
performance:

Notes and Next Steps:

Action Step #3:

Implementation Measurable Goal:

Data shared for progress on
implementation:

Student Progress Measurable
Goal:

Data shared for impact on student
performance:

Notes and Next Steps:

Action Step #4:

Implementation Measurable Goal:

Data shared for progress on
implementation:

Student Progress Measurable
Goal:

Data shared for impact on student
performance:

Notes and Next Steps:

DPS Goal #2:

Action Step #1:

Implementation Measurable Goal:

Data shared for progress on
implementation:

Student Progress Measurable
Goal:

Data shared for impact on student
performance:

Notes and Next Steps:

Action Step #2:

Implementation Measurable Goal:

Data shared for progress on
implementation:

Student Progress Measurable
Goal:

Data shared for impact on student
performance:

Notes and Next Steps:
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Action Step #3: Implementation Measurable Goal: | Data shared for progress on
implementation:

Student Progress Measurable Data shared for impact on student
Goal: performance:

Notes and Next Steps:

Action Step #4: Implementation Measurable Goal: | Data shared for progress on

implementation:

Student Progress Measurable Data shared for impact on student
Goal: performance:

Notes and Next Steps:

Updates and Next Steps Notes

District Updates

GaDOE Updates

Other items

Next meeting

Upcoming dates/events: (SDE PL or other)




