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	School:
	
	District:
	

	School Vision 
	School Mission

	
	

	District Improvement Goal

	

	School Improvement Plan SMART Goal
(Specific and strategic, Measurable, Attainable, Results-oriented, and Time-bound)

	


	Details of Work the School Staff Will Engage In

	Action Step 
	GSCI Systems and Structures       
What systems and structures are this action step a part of?
	School Action Steps 
What action steps will the school team implement to meet this goal?
	Resources         
What resources are needed to implement the action step?
	District Support 
What support, if any, will the district be providing to implement this action step?
	Timeline         
What is the intended date of completion of this action step?
	Position(s) Responsible         
Who is responsible for monitoring the implementation of this action step?
	Success Criteria for Implementation    
What data will be used to evaluate the progress of implementation of this action step?
	Success Criteria for Impact on Student Achievement              
What data will be used to evaluate the impact of this action step on student performance?
	Artifacts          
What artifacts will show evidence of the completion of this action step?
	Completion of Action Step                            
What is the date that the school completed this action step?
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