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School and District Improvement in 

Georgia 

The Office of School and District 
Improvement (SDI) provides a 
statewide system of supports and 
processes for school and district 
improvement. Our work is to 
engage with and support school and 
district improvement efforts by 
providing tools, resources, and professional learning. SDI 
collaborates with other divisions within the Georgia 
Department of Education and external agencies such as 
Regional Education Service Agencies (RESAs), Georgia 
Learning Resources System (GLRS), colleges, and 
universities to provide school and district support. While 
SDI works with all Georgia schools and districts, the 
primary focus is on schools identified as needing 
comprehensive or targeted support and improvement. 

We believe that working to reduce variability in student 
learning among schools is a win for our students, families, 
and communities. Reducing variability is challenging, but 
you can do it. We are committed to helping you every 
step of the way. 

Thank you all for your work in supporting schools by 
providing opportunities for optimal learning experiences 
to ensure positive outcomes for all students. 

SOi's Vision, Mission, Goal 

Vision 

What we envision for Georgia's future: Quality leadership resulting in effective 
instruction and learning for all students in every Georgia region, district, school, 
and classroom. 
Mission 

Our Strategy: To provide a superior system of statewide support to districts and school 
in Georgia to advance school improvement efforts that positively influence 
student learning. 

Goal 

To provide value-add service and support to every school and district leader 
to remove the variabilitv of learnina amona schools and students in Georgia. 

Please enjoy this quarter's newsletter, highlighting how 
we serve Georgia's schools and districts. 

Dr. Stephanie Johnson 

Deputy Superintendent/Chief Turnaround Officer 

SDI Leadership Team 

Amy Alderman 

Director for School and 
District Improvement 
Phone: 404-308-2503 
Email: aalderman@doe.k12.ga.us 

Shawn Keim 

Program Manager for 
Statewide Support 
Phone: 404-272-8796 
Email: skeim@doe.k12.ga.us 

Anthony Pack 

North Area Program Manager 
Phone: 404-295-3864 
Email: anthony.pack@doe.k12.ga.us 

Susan Patrick 
Metro Area Program Manager 

Phone: 404-304-3625 
Email: spatrick@doe.k12.ga.us 

Janie Fields 

South Area Program Manager 
Phone: 404-272-8796 
Email: jfields@doe k12 �Jaus 

Dr. Tanzy Kilcrease 

Tier IV School Turnaround 
Program Manager 
Phone: 404-615-9814 
Email: tanzy kilcrease@doe k12 ga us 
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SDI Teams A-Z 

District Effectiveness Specialist Team 

A District Effectiveness Specialist (DES) is assigned to 

support, guide, and coach improvement work at the 

district level. They collaborate with the district on a plan of 

support for the identified school and meet with district 

personnel on an ongoing basis. In addition, the DES 

attends Continuous Improvement Team (CIT) meetings to 

provide resources and support for the identified schools. 

DESs assume responsibility for the increased 

performance of districts in their assigned area of the state. 

They coordinate supports and resources for districts and 

provide technical assistance and support to districts 

implementing GSCI. DESs also assist with developing 

capabilities and increasing the capacities of the area 

team. 

North Area 

Dr. Michelle Hamilton: michelle.hamilton@doe.k12.ga.us 
Dr. Linda Priester: linda.priester@doe.k12.ga.us 
Dr. Barry Williams: bwilliams@doe.k12.ga.us 

Metro Area 

Jeffrey Castle: jeffrey.castle@doe.k12.ga.us 

South Area 

Dr. Darrel May: dmay@doe.k12.ga.us 
Steve Olive: solive@doe.k12.ga.us 
Dr. Deborah Rodriguez: drodriguez@doe.k12.ga.us 

Alternative Education Programs 

Dr. Debra White: dwhite@doe.k12.ga.us 

Graduates Ready to Attain Success in 

Post-Secondary (GRASP) Specialist 

The GRASP Specialist facilitates effectively implementing 

the GRASP grant, which funds the placement of an at-risk 

counselor at recipient schools. The grant, pending annual 

funding from the Georgia legislature, is offered to schools 

with low graduation rates to support implementing 

counseling programs to help students at risk of not 

graduating. Visit the GRASP webpage for more. 

Ruby Butler 

GRASP Program Specialist 

Phone: 404-326-0315 
Email: ruby.butler@doe.k12.ga.us 

Operations Specialist 

The Operations Specialist processes all division contracts 
and requisitions for events and conferences and assists 
professional learning with events and conferences. The 
Operations Specialist also provides comprehensive 1003 
(a) guidance to the area teams that directly support
districts and schools and remains abreast of changes,

trends, and legislation related to Title 1003(a).

Anita Smith 

Operations Specialist 

Phone: 404-858-0321 

Email: ansmith@doe.k12.ga.us 

Professional Learning Specialist Team 

Professional Learning Specialists provide comprehensive 
professional learning guidance to the area teams that 
directly support districts and schools. This team remains 
abreast of changes, trends, and legislation related to 
professional learning. PL Specialists plan and implement 
professional learning for district and school leaders to 
facilitate their support of improvement processes. They 
secure venues and presenters for professional learning 

events and conferences and ensure that all presentations 
and trainings align with adult learning principles and 
agency expectations. 

Shekina Beckham 

Professional Learning Specialist 

Phone: 678-378-6579 
Email: sbeckham@doe.k12.ga.us 

Marcie Singletary 

Professional Learning Specialist 

Phone: 404-858-9522 
Email: marcie .singletary@doe .k 12.ga. us 

Shekina Beckham and Marcie Singletary
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